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CENTRAL WASHINGTON STATE COLLEGE

ELLENSBURG, WASHINGTON

98926

December 23, 1974

Faculty
Central Washington State College
Campus
Dear Colleagues:
The purpose of this letter is to inform you of the progress of the
Faculty Senate 1 s processing of the President 1 s Proposed Faculty
Code, Draft #6.
On December ll the Senate concluded its review of
that lengthy document and has forwarded our recommended changes to
the President and the Board of Trustees.
President Brooks has been asked by the Senate to consider these
recommendations and to return to the Senate (on or before January 6,
197~ an addendum to Draft #6 listing those changes he feels he can
recommend. Final Senate action (accept or rejec~ on the entire
proposed code is scheduled for the January 8, 1975 Senate meeting.
It is expected that President Brooks will present his proposed code
to the Board of Trustees for their action at the February Board
meeting.
I have included with this letter a list of the recommended changes
approved by the Faculty Senate and President Brooks has indicated
that he will distribute his addendum to the entire faculty.
I
encourage you to go over both documents and to talk with your Faculty
Senators so that they may have the benefit of the best faculty advice
on this important matter.

Sincerely,

£:\

't>...- ~~~·.
Duncan McQuarrie
Chairperson, Faculty Senate
Enclosure
cc: Dr. Brooks

AN EQUAL OPPORTUNITY EMPLOYER

RECOMMENDED CHANGES I N THE PRESIDENT' S PROPOSED FACULTY CODE . DRAFT #6*
l .

The Faculty Senate recommends that the following version be
substituted in place of the entire Section 000-099:

Coce of Personnel Poli cy and Procedure--:Uefined 1

0.01
A.

The Faculty Code of Personnel Policy and Procedure of Central
Washington State College is a set of policies approved by the
Board of Trustees pursuant to the board's authority in RCW 28.b.4J.l20, subsection (11), wherein the Legislature provided authorization to " ••• promulgate sucn rules and regulations, and perform
all other acts not forbidden by law, as the board of trustees may
in its discretion deem necessary or appropriate to the administration of the college."

.o .

This code is contractually binding on tae faculty as defined in
Section 1. 0 1~ tne colLege administration:. an d the Board of
'i Y'us t ees. Provisions may be changed in accordance with proce dures
provi aed in Section 0. 10.

c.

all college policies and procedures are subject to federal laws,
to the la~·lS of the State of Hashington and the authority vested
in the iloard of Trustees. i{othing in this code shall be cons trued
as an abrocation or an extensi on in any way of &J.y responsibility or
~o.Jer vested in t l1e rloara of '.lrustees oy ta2 laws of the State of
\~ashington, nor does this code liai t the right of the board to

undertake o tner contractual obligations conce rning tne college tnat
ar~ equally bi n ding, or to app1~ove other policy s tatements concerning
tne college:. or to delegate administrative authority to the President
of t~1e College, his principal am:li.nistrators and ti.1e college faculty.
Any authority delegatec1 is subject always to the ultiL1ate autiwrity
of the :Joard of Trustees, as established and empowered by the laws
of t11e State.
All provisions of this code r.1ay be subject to and superseded by
'Jashington State Legislative Enactments.
Repeal of Certain Bo ard Ordinances an4 kules

0.05

A.

Trie Board of Trustees of Central Washington State College hereby
repeals any and all ordinances and policies adopted by trie board
and any and all rules adopted by the board which are contrary to
or inconsistent with the provisions i.,n this revised code. The

1 .,,~ shaU be understood in
·
him., h-z.,s,
man " an d th e t-7.-~
their general,, rather than mascuLine sense.

1 Trw words

"he.,

·kApproved by the Faculty Senate and forwarded to the President and the
B6ard of TrUstees~

-2enumeration in this code of certain rights and duties sil.all not
prohioit tne college administration from aC1optin~;; and retaining
operational rules w~1icn are not in conflict or inconsistent with
the rules contained in this code. Any pending action or proceedin g shall not be affected by this code except that subsequent
proceedings ti1erein shall confonn with the provisions of this code
so far as applicable,

0.10

Proceoure to Amend the Faculty Code--Regular Procedures
A.

Proposals for amendments to the Faculty Code of Personnel PoLicy
and Procea1-n>es may be initiated oy the Board of Trustees, any
board member or membe rs, the Faculty Senate, the President, or
faculty member(s).
The procedure fo r amendment to tne code through such proposals
shall be as follows:
(1)

Ainen u.ment proposals submitted to L.'le .doard of Trustees by ti1e
President or any ooard mell1Der(s) shall be subi:lltted in addition
and at the same time to the Faculty Senate. All Senate revie>1
of t~e proposals snall be completed within sixty (60) calendar
ciays of tae acaQentic year after receipt of su61 proposals and at
or before tne end of such sixty (60) day period the Senate
sn al l submit a report to the .Doard of Trustees and the President
stating the position of the Faculty Senate and/or the faculty
re ga rding tne President's or board members' amendraent proposal.

Proposals rejected by either the Faculty Senate or tne faculty
snall be suomitted for resolution of differences under procedures aescrioed in Sect1:on 0.10, Subsection A, (5).
(2)

P~uencir.1en t

proposals submitted to toe board of Trustees by tne
Faculty Senate shall be submitted in addition and at the sarr,e
time to the Presicient. Tne President and Board revie\vS of tile
proposals shall be corapleted within sixty (60) calendar days
of the ac ademic year after receipt of such proposals and at
or before t1~e end of such sixty (60) c;ay period the Board and
til e President shall submit reports to the Faculty Senate stating
their respective positions on t~1e Senate's amendment proposals.

Proposals rejected by the President or the Board of Trustees _
shall be submitted for resolution of differences under procedures
described in Section 0.10, SUbsection A, (5).
(3)

Senate and faculty action on amendment proposals originating
with the faculty shall proceed as follows:
(a) A faculty member may orig~nate an amendment proposal by
submitting it to the Senate, accompanied by the supporting
signatures of at least 10 percent of all faculty members as
defined in Section 1.01 of this code.
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to the Senate,
Ute Senate Code Committee shall consider the rationale for
the proposal and may recommend such changes in the form
and substance of the proposal as it deems necessary.

(b) After submission of the amendm:mt proposal

(c) Tae amendment proposal, accompanied by recommended

changes by tne Code Committee, and at tne same time
no t ice of puo lie hearing on such proposal before the Code
Committee shall be submitted to each faculty member in
WYiting at least ten (10) calendar days of the academic
year before said public hearing is to be held.
(d) After tt1e puolic l1earings the Code Committee shall report
to the Faculty Senate. The senate shall then consider the
a1~cendment proposal and vote on it.
If the proposed amendment passes the Senate by a two-thirds majority, it shall

then be submitted to the Board of Trustees and the President, and be duly acted upon as in Section 0.10, Subsection A, (2).
( 4)

111e faculty may override the action of the Senate through
the procedures for faculty review provided in this code.

(5)

'f:1e .l3oard of Trustees may take action on any proposal previously
submitted by the Faculty Senate, the President, ooard member(s)
OY' facul-ty member(s) not less than thirty (30) calendar days
of the academic year after submitting the final amendment
proposal to the Faculty Senate and the President, observing
these provisions:
(a).

The Board may immediately adopt the proposal i f the
President, the Faculty Senate and/or the faculty have
approved it.

(b)

All evaluations, recommendations, and positions taken
formally by the Faculty Senate and the President wi U be
given serious considerati on an d study by the Board of
Trustees. The Trustees shalZ present reasons, in wPi ·t ing,
to the Faculty Senate and Pres ident, if the Boa1•d reje cts
their proposals or recommendations. Such disagreements
will be submitted for resolution of differences under
procedures described in Section 0. 10, Subsection A, (5}, (c).

(c)

No board actions amending this Code of Personnel Po Zicy
and Procedures shall be taken without the consent of the
Senate and the President. If objections are fi Zed by
the Faculty Senate or the President, at least two (2)
meetings attempting to reso l-ve diffe rences shall be he Zd
between the President, the Paaulty Senate Executive
Committee, and the Board of T:roustees within thirty (:30)
calendar days of the academic year. 'l'hese meetings shall
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be open to aZl interested parties and shaU provide for
aU parties to be heard publi cly, according to procedures
promulgated by the group des ignated to meet to resolve
diffe &nce s . If and -when such differ'ence s are resolved
in said meeting (s), the Board of Trustees shall proceed
at its next regular meeting to act to adopt the amendment
so agreed to. If, at the conclusion of these meetings,
any party (Board of Trustees., Faculty Senate Executive
Committee, President) refuses to accept an or part of
the proposed amendment, that party may declare that an
"impasse" exists , in which case the following procedures
shall be followed:
(i) Within fifteen (15) calendar days of the academic
year, fallowing a j'ormal declaration of "impasse,"
an Impasse Committee shall be designated, shall
deliber•ate the issue (s) involved, and shall render
a majority decision, which shall be considered binding
on all par·ties. The Impasse Corrmittee shall be
comprised of the following persons:
(aa) One person designated by the Board of Trustees;
(bb) One person designated by the President.
(cc)

~o

persons designated by the Faculty Senate.

( ddJ One committee chairperson designated by unanimous
agreement of the above committee members.
(i.i ) The Impasse Committee shall provide written notification
of its decisionfs) to all a ffecte d parties. At its
next regular meeting, the Board o f Trustees shall take
any and all action necessary to implement the Impasse
Corrmittee 's decision (s).
{6)

As a general rule, board, preside nt, faculty senate and
faculty action on the code sttall be completed Hi thin the
regula r academic year, as define d in Section 1.03 of this
Faculty Co de, This is to allo't-7 the President's Office to
iss ue an updated co de on Septemb er 1 of each year, and to
cause all action on code revision to take place during the
academic year.

(?)

In order to assure that the Faculty Code of Personnel Policy
and Procedure is kept under study, and updated, the Faculty
Senate Code Committee and the President of the College shall
review the code each year and submit their proposed revisions
to the Board of Trustees and the Faculty Senate before January
1. Such proposals may be made jointly or independently.

(8)

Interpretations of this code will be approved by the Board of
Trustees who will direct the President to change the text as

-5necessary to reflect the interpretations. The procedures
outlined in this Section (0.10) shall be followed.
0.15

Dele gation of Soard Authority
A.

2.

Unless the Board of Trustees specifically delegates its authority
by formal motion or resolution to specific individuals or groups,
only it may authorize appointn~nts, leaves, promotions and other
employment conditions and privileges contained in this code.

The Faculty Senate recommends the following changes in Sections
100-199:
A.

1.05 , A. Insert the words "and student representatives"
after the parenthetical matter in the last sentence.
This section would then read as follows :
1.05 , A. The voting of part-time Faculty (not included
in Se ction 1.01) and student r epresentati ves on departmental matters shall be determined by the full-time
faculty of the department.

3.

B.

1.25 to include "The President of the Coll e ge, ex officio."

C.

1.25 A.l. The Senate recommends that no new department nor
pro gr am representatives be added to the Senate membership
in this revision of the Code.

D.

1.100 B. The Senate recommends that the words "nor shall
any two members or alternates be from the same department"
to the ' last sentence.

E.

Sec tion 1.01, A.l. by striking the period a f ter the word
"Education" and inserting the phrase "and other professional
designations as approved by the Faculty Senate and the
Board of Trustees. 11

F.

1.07 should be deleted and instead should be included in
the faculty handbook.

G.

1.06, everything after the word "exposition" on line 8
in part A should be deleted.

The Faculty Senate recommends the following changes in Sections
200-2.99:
A.

2.14, A. (3) to strike the word 11 is" in line one and
insert the words "may be" and add the words "with a
salary adjustment of up to 1/9 of the salary of the
current academic year being made for the additional
period of service to the college" at the end of the
first sentence.
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This section would then read as follows:
2 .14, A. (3) A Teaching Associate may l.Je appointed to
a yearly term of service in conformity with the local
public school schedule with a . alary adjustment of up
to 1/9 of the salary of th 'urr nt acad enri c yea b · ng
made for the additional period of service to the
col lege . A Teaching Assoc"ate may be appointed to full
or part-time assignments.
B.

2.14, A. (5)
to add the words ''and shall be entitled
non-reappointment notification as outlined in Section
3.60 of the Code.n
This section would then read as follows:
2.14, A. (5) A Teaching Associate shall have all
responsibilities, obligations, rights, and privileges
as provided for in this code for faculty as defined in
Section 1.01, unless otherwise restricted by the
provisions of this code and shall be entitled to nonreappointment notification as outlined in Section 3.60
of the Code .

C.

2.18 Senior Instructors, to delete the entire section.

D.

2.19, A.

E.

2. 27 to delete Sections B and C and list Section D as
Section B.

F.

2. 30, A. (3) Strike the word n shalln and insert the word
nmayn in the first line on page 29.

G.

2. 30, A. (4) paragraph 3. Insert the word 11 eligiblen after
the word neach. 11 Strike everything after the word nmember, n
and insert the words nindicating what his priority ranking
is,n

to delete the last sentence.

This section would then read as follows:
2. 30, A. (4) paragraph 3. The school dean or unit director
will prepare lists, by rank, of faculty members within the
school or unit who are recommended for promotion. After
the list has been prepared, the dean or dir•ector will
review the list with each department or section chairman
and representative. The dean or director will notify each
eligible member, indicating what his pr·orjty r•anking is.
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H.

2. 30, A. (6) Strike everything after the word "notify"
and insert "all eligible faculty members, indicating to
each what his priority ranking is" in the last full
sentence on page 29.
This section would then read as follows:
2.30, A. (6) The Vice President for Academic Affairs ....
a cost analysis. He will notify all ligible faculty
memb ers, 'ndicating to each what his priority ranking
is ... The President will review ...

I.

2. 4-0, B. Strike the words ''be approyed" and insert the
words ''require approval" and strike the words ''does not"
and insert the word "will."
This section would then read as follows:
2. LiD, B. Consulting and other outside work of a professional nature, including teaching, not a part of the
official duties of members of the faculty at Central,
shall require approval in advance by the appropriate dean
and the Vice President for Academic Affairs on recommendation of the appropriate department chairman, if such
consulting and outside work ~ill interfere with the performance of the individual's assigned duties (meeting
classes as scheduled, etc.) .

J.

2. 4-0, ·C. Strike the words "other faculty members assume
their teaching l_oads without additional college compensation during such absences and"
This section would then read as follows:
2.4-0, C. With approval of the outside work, faculty members
may be absent from the campus for specified periods of time
without reduction in salary for the purpose of undertaking
such outside professional work, provided that other-faet~.ley
memherE!!- as stlme- their- teaeniHg-loafls -wi thet!. t- atifli ti: eftal
eellege-eempe·nsa tion-fltll"iftg-~tlen-ahseHees-ancl the obj ec ti ves
of their classes are being achieved.

K.

2.4-1, A. Delete Sections 1, 5, ,6, and 7 and change the
word "should" to "shalln in all remaining sections and
change the numbering of Section 2. 4-1 to 2. 40 , D, (1) , (2) ,
(3) , and (4) . In addition ·insert the· word "knowinglyn
between the words will and create in (2) (new nwnber) .

-BL.

2.97, B. (2)

Delete the words "or teaching associate" (twice).

This section would then read as follows:
2.97, B. (2) The college expects the faculty member o~
teaehf:ng.- aeeeeiat:e to request the scholarship leave for
the specific purpose of improving his service to Central
Washington State College. The faculty member er-tee.eloi.ift~
aeeeeiate may wish to: (~ (~ (~

4.

M.

2.122, A.

Strike the word "five" and insert the word "ten."

N.

2.75, A. (2) and Section 2.85, B be stricken.

o.

2.122, A.
to s trike the last phrase, ''if he makes suitable
arrangements to have his classes or assignments covered."

P.

2.07, A,(3) to add an additional semtence to read "If there
are any rank distribution limits for departments, schoola,
or throughout the faculty as a whole, it shall be published
by the President and distributed to the faculty at the
beginni·ng of each academic year.

Q.

2.70, A. to add at the end the sentence "One term of
summer session shall be counted lUI one-half of a full
quarter."
·

The Faculty Senate
300-399:
A.

3. 0 3, A.
Thil!l

would then

'l'he

t'aQulty voting
~ligib111ty

13,

tha following

Delt'Jte "pl."elHmt

~~etion

3. 03, A.

rf!!commcmd~

to

t'Jle~tion

~nd"

l."~Hld

ali

chDngt~e

in Seeltiont!l

from tha second. sentence.

followll1!:

ill by major! ty vote of tholi!e

~t ~ueh m@ltin~ c-~~ se.~tion 1.05~

vet~.

3.27, A. D ~l~teil ''membtn'~ of the l."eil gulat~ 1=1taff" fl:'om
lint:Jf!! 7 11nd 8 111nd i ns ~~t "C.:errrnal W ashin~ton State College

Flllculty"

Thilil t~~ection

would then

tte&d •• fclltm~l

3.~7, A.
In the ~ele~ti~n of· iumme.~ ~choal faoulty~
pref erence shall be given to Central Washi ngton State
College Faculty who apply over outside pers onnel of
similar training and expe~i enee,

..............--~-------------------------------------------------:~·~J,~-~ctZ?~~
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c.

3.45, E.

Add a new paragraph:

There shall be no apportionment of tenure either in departments, or schools or throughout the college as a whole.
D.

3. 60, A (l)
Delete "at least three months before the end
of his duties" and insert ''Not later than March 1. ''
3. 60, A (2)

Delete "February 1 '' and insert "December 15. ''

3. 60, A (3)
Delete the entire paragraph and insert "At
least one year, if the decision is reached after 18 months
of probationary service or if the faculty member has tenure.
3.60, A(~

Delete the entire paragraph.

E.

3. 7 2, (l) (a)
Insert the words "Gross and continued"
before the word insubordination.

F.

3. 7 2 (1)
in the last line delete the words "include but
not be limited to:" and substitute the word "be" so that
it would read "Sufficient cause for termination shall be:n

G.

3 . 7 2,(1)
in (b) the words nof a crime involving moral
turpitude orn be deleted, so that i t would read "(b)
Conviction of a felony; or"

H.

3. 7 2 (1)

I .

3. 7 2, (l) (e)
to delete the word "willful n and substitute
the word "grievous.n

J.

3. 7 2, (1)

to add a section '' (J)

K.

3. 7 2, (1)

to delete sub-paragraph '' (j)

L.

3. 7 2, (2)

Delete subsections (b)

M.

3.74 Add the words "except when termination is the result
of Reduction in Force.n

N.

3.78, E(l)
Add to the end of paragraph 3 on page 67 the
words "and the Faculty Senate Executive Committee."

to delete entire section (d) .

Academic incompetence.''
Gross misconduct.''

and (e) .

This section would then read as follows:

11
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3.78, E(~
If academic areas fail to develop proposals
for Reduction-in-Force, the Vice President for Academic
Affairs will do so, in consultation with the appropriate
deans and department chairmen and the faculty Senate
Exe cutive Corruni·tte e .
0.

3. 7 8, E (l)
In the second paragraph on page 68, delete the
words "and the President'' in line 8, and insert the words
"in consultation with the academic deans, the Dean of
Library Services and the Faculty Senate Executive Committee.''
This section would then r ead:
3.78, E(~
... The Vice President for Academic Affairs in
onsul tati on wi th the Ac ademi Dean s , th Dean of Library
Services a nd the Faculty Sen a te Ex cut i ve Committee will
determine which previously reduced academic departments or
programs should be reallocated full-time equivalent faculty
positions ...

p.

3. 7 8, E (4) (v)
"degrees.n

Delete the word "duties" and insert the word

Q.

3.78, C. in the 7th line, the comma be replaced with the
word "and."

R.

3. 7 8, A, on page 66 delete the following: "to reorganize,
consolidate, or eliminate academic programs and departments
for reasons of educational policy"

S.

3.78, C. to delete the words "in educational policy," and
the entire last sentence beginning with "Educational policy
changes ... "

T.

3. 87 In subsection (3) strike the words "may" and "one or
more" and insert in their respective places the words "shall"
and "three"
This section would then read:
3.87 Upon receipt of a properly f iled request for a
formal hearing, the Chairman ... shall appoint t hree hearing
officers ...
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U.

3. 87 in sub-section (4) (b)
insert the word ''shall."

strike the word ''may" and

This section would then read:
3. 87, (4) (b)
... two additional hearing officers shall be
appointed ....

v.

3.92 , to delete subsection 15.

W.

3. 92 in subsection (5) to strike the last clause, ''if the
Board of Trustees or hearing officer so decides."

X.

3.92 in subsection (8) to strike the entire paragraph and
substitute the following sentence: "A formal record or
transcript of the proceedings shall be furnished at the
college's expense."

Y.

3.92 in subsection (1) strike the word "principal" and
pluralize the word "officer." It would then read:
The Board of Trustees or hearing officers shall make ... The
Hearing Officers or Board of Trustees shall determine .. .
In subsection (7) strike the word "principal" and pluralize
the word "officer."
In su.b sections (11) and (13) pluralize the word "officer."

Z.

12/23/74

3. 97, A.
Insert the parenthetical expression "(3. 7 2 (l)) ''
after the word 11 cause" and add at the end of the sentence
"if dismissed for cause (3. 7 2 (2)) , he shall receive his
salary for the following academic year."

